How to Cultivate a Culture of Evangelism in Your
Local Church
Playbook



CREATING CULTURE OF
EVANGELISM

Every church has a culture. Culture is essentially what a group of people do
naturally because of shared vision, beliefs, values, practices, and convictions. It
influences and directs everything you do as a church.

Two truths about culture:

1. Culture is taught. A way for people to learn about a culture is to teach it to
them regularly.

2. Culture is caught. Another way to learn about a culture is to catch it
through experience.

When the pastor is intentional about shaping the church'’s priorities, attitudes,
and actions around sharing the gospel, a culture of evangelism is created.
Personal evangelism becomes normal. Here are vital steps to help foster such
a culture:

1. Preach “Reach” Regularly: Teach the importance of reaching the lost and
unchurched in your community with ongoing emphasis on what scripture
says. Preaching on the Great Commission (Matthew 28:19-20), the role of
believers as witnesses (Acts 1:8), and the lostness of humanity keep reaching
your community front and center. Maintain the central theme that Jesus
came to seek and save the lost (Luke 19:10). Emphasize the universal need
for a savior.

2. Share Your Experience: The pastor must lead by example. This is how
culture is caught. When church members know that their pastor actively
shares their faith, it inspires them to do the same. Share testimonies of your
encounters, both successes and challenges. This will significantly
encourage your congregation and model a personal commitment to
practice what is preached.

3. Equip: Provide regular training on evangelism. People are more likely to
share their testimony when they are confident and feel capable of doing so.
Help them address common fears or objections. Give them resources to
help craft their testimony. There are many ways for people to share their
faith, so provide tools that will empower and build confidence in them.

4. Celebrate: Publicly celebrate evangelistic efforts and successes within the
church. Highlight stories of people who have come to faith and testimonies



from congregants who have shared their faith. Create a culture where
“sharing” your faith is valued and recognized regardless of the outcome.
When an individual commits their life to the Lord in a service, take a
moment and celebrate it without embarrassing them.

5. Pray: Pray for the lost regularly in service, small groups, and prayer
meetings. Encourage members to make a list of people who need Christ.
Ask them to pray for the Holy Spirit to work in the hearts of the people on
their list and to create opportunities to witness to them.

6. Plan Strategic Events: Have church-wide events where congregants can
intentionally engage with non-believers. Consider events like block parties,
community service projects, or fun activities that provide natural
opportunities for connections that can lead to openings for sharing the
gospel.

7. Prioritize Evangelism in all Ministries: Ensure that each church ministry is
focused on discipling the “found” and reaching the “lost.” Appoint leaders
who understand the importance of evangelism so that the ministries they
lead remain focused on the priority of reaching people. Make evangelism
part of the DNA of every ministry.

8. Encourage an Outward-Focused Mindset: Keep the mission of the church
in front of the congregation. Regularly remind them that the mission
extends beyond the walls of the building and beyond the people currently
in the seats. Encourage members to build relationships with neighbors, co-
workers, and others outside the church. Promote an outward focus in all
church activities.

9. Love Like Christ: Encourage a culture of love and compassion for the lost.
When members are motivated by love rather than obligation or guilt,
evangelism becomes a natural overflow of their relationship with God.
Prepare the church and help them get comfortable with “messy”.
Welcoming and reaching the lost and unchurched requires us to get our
hands dirty. Help the congregation to love people the way Christ loves
people.

10. Financial Investment: How we spend our money is a reflection of what is
important to us. As a pastor and leadership team, prayerfully consider what
the Lord would have the church invest financially and include evangelism
in the annual budget. This will communicate to the congregants that
evangelism is a priority.

These steps help create an atmosphere where reaching people is not a
program or event but an integral part of the church’s identity, calling, and
mission. It becomes a culture of evangelism.



