
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

CHURCH SAFETY PLAYBOOK 
 
 
 

 



 
 
 
 
We have all seen news reports of situations that have occurred in local 
congregations, that brought so much chaos and even death. The threats 
that exist in the world have now entered the doors of our churches as 
well. The need for church safety teams today is undeniable.  
 
This Playbook is a scaled-down, simple version for you to begin 
developing a plan for your church. This Playbook focuses on four areas: 
 

1) Assessing Vulnerabilities 
 

2) Forming a Security Plan 
 

3) Creating a Safety Plan 
 

4) Knowing Your State’s Gun Laws 
 
 
However, a more thorough and detailed version is available, which 
includes a significantly more comprehensive plan worth considering. 
You can find it at MMN.ag – Resources – Print/Digital Resources – “Safety 
Team in the Local Church” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.mmn.ag/_files/ugd/5a41ec_5a66ec4d915844979230bab21cce2316.pdf
https://www.mmn.ag/_files/ugd/5a41ec_5a66ec4d915844979230bab21cce2316.pdf


PROTECTING GOD’S HOUSE WITH 
WISDOM AND CARE 
 
“The prudent see danger and take refuge, but the simple keep going and pay the 
penalty.” Proverbs 27:12 
 
Every safety protocol starts with an honest and intentional assessment of where 
protection might be lacking for your congregants. Evaluating your church building, 
programs, volunteers and staff is crucial to developing an effective plan.   
 
“But we prayed to our God and guarded the city day and night to protect ourselves.” 
Nehemiah 4:9 (NLT) 
 
1. PURPOSE AND PHILOSOPHY 

 
a) The goal of church security is to create a safe environment where worship, 

ministry, and community can thrive without fear. 
 

b) Security is ministry-minded, not militarized—focused on prevention, 
preparation, and protection through awareness and care. 
 

c) The key mindset: “We protect people so ministry can happen.” 
 

2. ASSESS VULNERABILITIES 
 
Assessing vulnerabilities identifies physical, emotional, and procedural 
vulnerabilities within your church environment. To do this, each church should do 
the following: 

 
a) Facility Evaluation: Conduct a walkthrough of your church building(s), including 

entrances, exits, classrooms, worship center, parking lots, and restrooms. (It is 
wise to include leadership, local law enforcement, and first responders.) Look for: 
 

• Blind spots 
• Poor lighting 
• Unlocked or unmonitored doors 
• Security cameras (or lack thereof)  
• Outside access points into the building 
• Parking lot 
• Fire hazards 
• Storage rooms 
• Accessibility of Fire Suppression systems 
• Door and room security (locks & safety barriers)  
• Visibility issues near children’s areas 



b) Organizational Structure Evaluation: Look at and review all procedures for the 
following – 
  

• Child safety (kidnapping, abuse, check-in procedures) 
• Fire evacuation plan 
• Emergency evacuation plan 
• Inclement weather procedures 
• Natural disasters response plan (based on location risks) 
• Cybersecurity threats 

 
Review past incidents at your church or others in your area to learn from real 

 examples. 
 

c) Equipment Evaluation: Conduct regular inspections of equipment and 
supplies related to safety and security. 
 

• Medical emergency supply kits 
• AED equipment (current and functional)  
• Radios and communication devices  
• Other safety and security equipment (vests, badges, signage, etc.) 

 
d) Threat Processes: Develop written procedures for how specific threats are to 

be handled. 
 

• Aggressive intruders or shooters 
• Domestic violence spillovers 
• Protesters/disruptions during service 

 
 
3. FORM A SECURITY TEAM AND PLAN 
 
“Let everything be done decently and in order.” – 1 Corinthians 14:40 
 
Once a successful and practical assessment of your church has been completed, 
build a team of trusted individuals who can develop and implement a security plan 
with calm professionalism and biblical integrity. 
 
Here are some key positions to consider while developing a successful safety plan.  
 

• Security Director or Team Leader 
• First Aid & Medical Lead 
• Child Protection Officer 
• Greeter/Usher Safety Liaison 
• Emergency Communications Lead 

 
 



Qualities to look for in potential team members –  
 

a) Spiritual Maturity: Discretion, humility, and a servant’s heart are just as 
important for safety/security ministry as any other. It is recommended that 
team members have been attending and serving for a designated period of 
time before taking on this role and responsibility.  
 

b) Mental and Emotional Stability: Calm under pressure, able to respond rather 
than react. The right demeanor is crucial.  
 

c) Appropriate Training and Qualifications:  
• Michigan CPL holders for armed positions, with proof of ongoing 

proficiency and safety training. 
• Team members should be well-versed in Michigan Use of Force laws 

applicable to civilians. Active Duty and retired Police Officers can be 
valuable assets to your team.  

• Leaders are encouraged to attend training seminars provided by the 
Michigan State Police or other reputable training partners. (See Item 
7: Resources) 

• Familiarity with basic first aid, CPR, and AED use. 
• Host quarterly or semiannual training sessions. 
• Conduct scenario-based drills (medical, de-escalation, lockdown). 
• Encourage cross-team coordination (ushers, greeters, staff). 
• Train and Review Regularly. 

 

d) Observation Skills: Keen awareness, attention to body language, and 
environmental details. 
 

e) Team Commitment: Must attend periodic training and maintain 
confidentiality regarding security operations. 

Remember: Security is as much about temperament as it is about training. 

Each team should have a clear set of recruitment guidelines. These guidelines 
should serve as the foundation for assessing who is eligible to join your safety team. 
Here are some key considerations to keep in mind:  
 

• Choose spiritually mature individuals. 
• Choose emotionally stable individuals. 
• Official membership required. 
• Minimum of 1 year of faithful attendance at the church. 
• Background checks should be required. 
• Law enforcement or military experience is helpful but not necessary. 



Once a set of guidelines are established, quality training is essential to team 
effectiveness.  
 
Training topics should include: 

• De-escalation techniques 
• First Aid/CPR 
• Active shooter response (Run-Hide-Fight or ALICE training) 
• Legal responsibilities and limits 
• Evacuation and lockdown procedures 
• Reporting protocols 

 
4. CREATE AND APPROVE A DETAILED SAFETY PLAN 
 
“Whatever you do, do it all for the glory of God.” – 1 Corinthians 10:31 
 
There are many key components of a church safety plan. 
 

a) Entry & Exit Security: 
• Limit open access points. 
• Greeter/Hospitality teams trained to spot erratic behavior. 
• Install cameras and locking mechanisms. 

 
b) Children/Youth (minors) Ministry Safety: 

• Secure check-in/check-out system. 
• No adult alone with a child. 
• Hallway monitors during service. 
• All exterior entry doors to rooms locked during ministry times. 

  
c) Emergency Response Protocols: 

• Assign medical responders per service; have AED & first aid kits 
accessible. 

• Clearly mark exits, post fire evacuation plans. 
• Establish lockdown & escape procedures. Run-Hide-Fight protocol 

clearly taught for active shooter situations. 
• Clearly marked shelter locations, especially for tornados, hurricanes, 

or earthquakes. 
 

d) Communication Plan: 
• Emergency code phrases for staff (e.g., “Mr. Red is in the lobby”). 
• Group text alert system for security team. 
• Public address system or handheld radios during service. 

 
e) Sunday Service Preparedness: 

• Security walkthrough 30 minutes before each service. 
• Parking lot patrol. 
• One team member in sanctuary near the back. 



• Check children’s/youth areas and locks after service begins. 
 

f) Midweek Programs and Special Events: 
• Adapt plans for youth groups, small groups, or community events. 
• Ensure safety team presence or on-call procedures. 

 
Written policies and procedures are an important component of your overall 
safety plan.  

These protocols should be in place for different incidents: medical 
emergencies, disruptive behavior, threats, weather events, and active violence. 

It is also important to have written, detailed communication chains—who is 
notified, when, and how. 

5. LAYERED SECURITY APPROACH (OUTSIDE-IN) 

Layered security provides multiple barriers to potential threats, emphasizing 
detection, deterrence, and response at every level. 

 
a) Outer Layer – Parking and Perimeter 

• Clear sightlines and lighting. 
• Team members or volunteers are present and observant in parking 

areas. 
• Encourage friendly greetings that serve as natural screening. 

 
b) Middle Layer – Entrances and Lobbies 

• Controlled access points; limit open doors during services. Locked 
doors save lives. Train all serving personnel in the importance of a 
locked door, and controlled access.  

• Establish strict control of Keys/Fobs. Create a digital log of who has 
been issued keys or fobs. If you have group leaders or others who you 
grant after-hours access, make sure you establish a Key-holder policy 
and follow up with key/fob turn-in.  

• Visible but welcoming presence from trained greeters or team 
members. 

• Use surveillance and communication (radios or earpieces) effectively. 
• Cameras can be a useful tool.  Don’t solely rely on them as a 

substitute for vigilance. 
 

c) Inner Layer – Sanctuary and Children’s Areas 
• Clearly identified security personnel inside the building. 



• Strict check-in/check-out procedures for children’s ministries. 
• Quiet coordination with staff if suspicious activity is noted. 
• Planning is key. To ensure inner layer security, all members must clearly 

understand the plan. Keep plans simple and realistic. Be flexible as 
situations may dictate that the primary plan won’t work, so secondary 
thinking is a critical part of response to critical incidents.  
 

6. DE-ESCALATION TECHNIQUES (TOP FIVE) 

a) Stay Calm and Maintain Control: Your tone sets the temperature.  

• Speak softly and steadily. 
• Avoid reacting to verbal aggression — model composure. 

 b) Create Space and Maintain Safety: 

• Keep a safe distance; do not corner or crowd the person.  Allow room 
for movement while maintaining awareness of exits. 

 c) Use Active Listening:  

• Listen more than you speak; repeat key phrases back to show 
understanding.  

• People calm down when they feel heard. 

 d) Empathize and Validate Feelings:  

• Acknowledge emotions without agreeing to harmful behavior.  
   Example: 'I understand you’re upset. Let’s find a way to help.' 
 
 e) Offer Choices and Next Steps: Give clear, respectful options.  

 
• Empowering choices diffuses tension and restores dignity. 

 The goal of de-escalation is not to win an argument - It’s to lower the   
 temperature and preserve safety. 
 

7. EMPHASIS ON VIGILANCE AND OBSERVATION 

a) Vigilance is ministry: noticing needs, potential threats, and opportunities to 
serve. 
 

b) Practice the 'See Something, Say Something' principle. 



c) Encourage a culture where every team member, usher, and volunteer 
understands their role in awareness and communication. 

 
8. REVIEW YOUR STATE’S GUN LAWS 
 
“Obey the government, for God is the one who put it there.” – Romans 13:1 
 
Understand Local Firearm Laws: 

• Research your state’s specific laws around: 
o Concealed carry-on private property 
o Open carry allowances 
o Posting “No Firearms” signage 
o Church exemptions or restrictions 
o Liability laws for armed volunteers 

 
Best Practices: 

• Consult an Attorney: Work with a church law specialist or your 
denomination’s legal advisors. 

• Policy Decisions: 
o Decide if armed volunteers are allowed. 
o Create written guidelines for any armed team members. 
o Require specific training and insurance coverage. 

• Signage & Communication: 
o If firearms are restricted, post signs in compliance with state 

law. 
o Clearly communicate policies to volunteers and members. 

• Insurance Notification: 
o Notify your insurer of any use of armed security. Ask about 

liability coverage. 
 
Annual Review & Drill Schedule 

• Review Entire Safety Plan Annually with church board and security 
team. 

• Drills: 
o Fire and evacuation: once per year 
o Active shooter: once per year (can be staff-only) 
o Medical emergencies: once per 18 months 

 
Appendices (optional to include) 

• Sample Incident Report Form 
• Volunteer Background Check Form 
• First Aid Kit Checklist 
• State-Specific Gun Law Summary 
• Emergency Contact Sheet Template 



Creating a culture of safety in your church is not an act of fear, it’s an act of love. 
When people know they are protected, they can worship freely and serve boldly. 
Build a plan, pray over it, and steward your responsibility well. 
 
“The Lord is my strength and my shield…” – Psalm 28:7 
 
9. RESOURCE MATERIAL     

While there are many training resources available, research and find those that best 
suit you, your team, and your congregation. Ensure that the training is realistic, 
professional, and legally defensible. The resources listed below are by no means all-
encompassing but can serve as a great starting point for foundational training.  

 
a) State Police Seminars - dates can be found by accessing the Michigan State 

Police website as these events are not regularly scheduled but held several 
times a year. People can also contact their local Michigan State Police Post for 
information regarding seminar dates. www.michigan.gov/msp 
 

b) Christian Warrior Training - a very good resource for training, and safety 
bulletins. The moderator and chief instructor is Keith Graves. This can be found 
by searching Christian Warrior Training. There is a free version and a paid 
subscription version that is more detailed. The content is delivered via email.  
 

c) United States Concealed Carry Association, USCCA available at USCCA.com 
offers online instruction in Church security.  
 

d) Warrior Poet Society (warriorpoetsupplyco.com) is a paid subscription offering 
practical, valid information. They offer an online course in Church Security 
planning.  
 

e)  Security Survey for Houses of Worship - www.asisonline.org 

 

 

 

 

 

http://www.michigan.gov/msp
http://uscca.com/
https://warriorpoetsupplyco.com/
https://www.asisonline.org/globalassets/security-management/current-issues/2020/11/security-management-houses-of-worship-survey-paula-ratliff-.pdf


10. FINAL THOUGHTS 
 

a) Security is about faithful stewardship of the people God entrusts to us 
 

b) Preparation helps to mitigate fear, ensuring that calm, capable, and confident 
leaders can respond wisely in moments of pressure. 
 

c) A well-prepared team can respond with wisdom, courage, compassion, and 
readiness in any circumstance. 
 

d) You will not rise to the occasion; you will sink to your level of preparation and 
training. 
 

e) Faith replaces fear when preparation meets purpose. 


