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DEACON BOARD CODE OF CONDUCT PLAYBOOK









Welcome!


As Network Superintendent, I have a desire to assist Pastors and Deacon Boards in any way possible. Healthy relationships between a pastor and board are of utmost importance for the life of a local congregation.  

There are multiple views concerning the role of the deacon board and their relationship to the lead pastor. Often, an individual’s view depends on their history and experiences with deacon boards. Whether experiences were good, bad, hurtful or successful, our past has a lot to do with how we view the present.  

This playbook is designed to help establish some new and unified understandings that can be of great assistance as you and your church move forward. 

May God bless your every step,


Aaron Hlavin
Assemblies of God, Michigan Ministry Network Superintendent



why a CODE OF CONDUCT?

Congregations and ministry leaders are both well served by clearly identifying expectations for Christlike behavior. A code of conduct enables churches to be proactive in educating leaders and members about expectations rather than reactive when unspoken expectations are not met.

When implemented well, a code of conduct helps to shape the culture of a congregation, particularly with respect to how people treat one another and fosters a culture in our churches where people are valued. 

A code of conduct provides clarity about attitudes, behavior, and accountability that can be expected in the practice of a healthy and safe ministry.



SUGGESTED CODE OF CONDUCT FOR CHURCH MEMBERS


The following Code of Conduct is a recommended guideline for church members, designed to support the local leadership and serve the congregation effectively. These standards reflect widely accepted principles of integrity, ethics, and Christian character in ministry. These guidelines demonstrate our commitment to maintaining integrity, trust, and unity within the church community.

Each church member:

· Wholeheartedly supports the church’s mission and values, encouraging others to engage in these foundational beliefs actively.

· Lives in authentic community, working to build the church by fostering a supportive and united environment.

· Upholds high moral standards, aligning actions with Biblical principles and honoring Christ in lifestyle and conduct.

· Exhibits respect and dignity toward others, avoiding practical jokes, nicknames, sarcasm, or any humor at another’s expense, as these are contrary to our church’s culture.

· Promotes a positive, encouraging attitude which is essential to team morale and the church's progress.
· Practices loyalty toward staff, lay leaders, and the Senior Pastor. Personal concerns or conflicts are addressed directly with those involved, following the Matthew 18 principle of conflict resolution.

· Assists pastors in congregational care as needed, responding with a spirit of service and compassion.

· Maintains respectful and God-honoring interactions on social media, supporting the church and its mission through positive communication.

· Interacts with integrity and respect with members of the opposite sex. Members agree to:
· When at church avoid meeting alone with someone of the opposite sex behind a closed door without a window.
· For married members, refrain from traveling alone with a person of the opposite sex who is not their spouse.
· For single members, avoid meeting or traveling alone with a married person of the opposite sex.

· Acts ethically, following all church policies and upholding the highest standards of conduct and personal integrity. Members understand their actions impact the church’s reputation and success. If uncertain about the ethics of a situation, members are encouraged to discuss it with the Lead Pastor or a staff member.


By adhering to this Code of Conduct, each member strengthens the church’s witness and fosters a safe, unified, and Christ-centered community.



SUGGESTED CODE OF CONDUCT FOR church BOARDS


The following Code of Conduct is a strongly recommended guideline for Church Board Members, designed to support the local pastor and serve the congregation effectively. These standards reflect widely accepted principles of integrity and ethics within ministry. Our goal is to uphold and protect the credibility of the Church Board through adherence to biblical principles and ethical conduct. The guidelines that follow serve as our standard for maintaining integrity and trust.

· Confidentiality
Uphold confidentiality standards appropriate to each discussion topic.

· Secure Communication
Maintain secure, personal, ethical communication channels (e.g., personal email, Messenger, or cell phone). Shared accounts are not permitted.

· Mutual Respect
Demonstrate trust, care, appreciation, and respect for each other and the Lead Pastor, as guided by Scripture (Hebrews 13:17).

· Team Unity
Collaborate as a unified team, always prioritizing the best interest of the entire church.

· Proper Authority
Exercise authority only as a unified board. No individual board member may exercise authority over the Lead Pastor, fellow board members, staff, or congregation outside of official board decisions.

· Constructive Criticism Only
Do not condone or voice criticism of the Lead Pastor, other board members, or staff beyond the individuals directly involved. Gossip occurs when you’re not part of the problem or solution.

· Courage in Decision-Making
Make decisions with integrity, regardless of personal preferences, opinions, or potential unpopularity.

· Biblical Conflict Resolution
Address disagreements according to Matthew 18:15-17. If unresolved in a private conversation, the Lead Pastor will arbitrate, or, if necessary, another board member or Network Official will act as an arbiter.

· Unified Public Communication
Speak for the board only in repeating non-confidential, board-approved decisions, avoiding personal statements to the public, press, or congregation that could misrepresent board consensus.

· Conflict of Interest
Avoid conflicts of interest in your responsibilities and recuse yourself from any discussion that may affect your objectivity.

· Agrees to a basic background check 
(ICHAT & DHHS) conducted by the church to ensure the safety and security of our congregation.


EXPECTATIONS

· Prayer.
Board members are expected to practice spiritual disciplines like fasting (as you can), and to faithfully pray for:
· A spiritual awakening within our church and our community
· The Lead Pastor (and his or her family)
· Staff members and their families (if applicable)
· Those in leadership and their families (if applicable)
· As well as be available to pray with those in the congregation as needs arise

· Attendance & Engagement
``	Board members are expected to be active in church life, regularly attending:
· Sunday Morning Service
· Midweek Service/Bible Study
· Special prayer or worship services
· Outreach initiatives
· All board meetings
· Social connections

· Supportive Communication
Maintain open, respectful communication with the Lead Pastor. If you have a disagreement or concern, communicate directly with the Lead Pastor rather than sharing it with others. Honest feedback is essential—share your thoughts in real-time to avoid misunderstandings. Use a Biblical approach for conflict resolution, following Matthew 18.


· Stewardship
Board members are expected to be faithful stewards of personal finances, support the church through tithes, and, where possible, additional offerings.

· Ministry Participation
Board membership is an active role. Board members are an extension of the Lead Pastor’s ministry and vision, encouraging and investing in the spiritual growth of others.

· Commitment to Learning
Continual development is essential. Board members should seek opportunities for growth, such as reading relevant books, listening to podcasts, or attending training as provided to better serve the church.

· Exemplary Conduct
Set a godly example for the congregation. Maintain a strong, godly marriage (if applicable) and uphold integrity by addressing any personal issues that might negatively impact the church.

· Confidentiality
Maintain strict confidentiality. This trust allows the Lead Pastor to share openly and make strategic decisions. Always assume information is confidential unless specifically told otherwise.

· Ethical Conduct
Maintain ethical standards, handling sensitive conversations with integrity. If anyone approaches you with concerns, encourage them to address the issue directly with the appropriate person (per Matthew 18). Avoid using your role or spouse to push personal opinions, ensuring both of you are above reproach.

Spouse Code of Conduct (if applicable)

· Support
Provide unwavering support for your spouse’s board role, standing alongside them in their responsibilities.

· Prayer
Pray for your spouse, Lead Pastor, church leaders, and the congregation. Actively practice spiritual disciplines to support the board's effectiveness.

· Attendance
	As a board member’s spouse, maintain regular attendance and involvement in:
· Sunday Morning Service
· Midweek Service/Bible Study
· Special prayer or worship services
· Outreach initiatives
· Social connections
· Unity in the Home
Strive for unity at home, knowing that family stability strengthens church leadership.

· Family as Role Models
Model godly behavior for the congregation, understanding the importance of a positive example (Colossians 3:18-21; Proverbs 31:10-31; Psalm 127:3-5).

· Confidentiality
Respect the confidentiality of board discussions, even if certain details cannot be shared. Maintain an attitude of prayer without engaging in gossip.

· Ethical Conduct
Handle questions or comments from others with integrity, encouraging direct communication as needed (Matthew 18). Avoid using your spouse’s role to express personal opinions or push an agenda, ensuring that you both remain above reproach.
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