
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

How to Keep, Disciple and Release New 
Converts to Do The Work of The Ministry 

Playbook 
 
 

 
 



HOW TO GET NEW CONVERTS 
CONNECTED, SERVING, AND GROWING 
 
 
Training, discipling, and releasing new converts to ministry is essential to 
church growth and fulfilling the Great Commission. This process helps new 
believers grow in their faith, become grounded in biblical truths, and equips 
them to serve others effectively.  
 
Because this is so important, doing it with wisdom and effectiveness is 
essential.  
 
Below are some thoughts on how a church can train, disciple, and release new 
converts for ministry in your church. 
 
 
1. Get Them Started Well (Relational) 
 
The first step in helping new converts feel welcome and integrated into the 
church is to create a sense of belonging. 
 

• Welcome Programs: Create a process for welcoming new believers. This 
could be a “New Believer’s Class” or one-on-one mentorship where new 
converts are introduced to the church’s mission, vision, and values. 
 

• Assign Spiritual Mentors: Pair new converts with mature believers 
(formally or informally) who can walk with and guide them in their 
spiritual journey. Mentors can answer questions, pray with them, and 
offer support as they begin their faith walk.  

 
• Involve Them in Church Life: Invite new converts to attend services (and 

have somebody sit with them when they come), small groups, prayer 
meetings, and fellowship events. This helps them connect to the 
community and build relationships within the church. 
 

• Small Groups: Encourage new believers to join a small group where they 
can study Scripture, pray, and build relationships. Small groups provide 
a safe space to ask questions and grow with others. 
 
 

 
  



2. Provide Foundational Biblical Teaching (Doctrinal)  
 
New converts need to be grounded in the basics of the Christian faith. They 
should understand fundamental biblical doctrines and learn how to read and 
apply God’s Word to their lives. 
 

• New Believer’s Course: Offer new believers a discipleship class or Bible 
study. Cover our 16 fundamentals as well as other important topics. Help 
new converts understand the church's theological foundation, including 
beliefs on salvation, grace, baptism, communion, and mission. 
 

• Teach Spiritual Disciplines: Equip new converts with spiritual practices 
such as daily Bible reading, prayer, fasting, generosity and worship. 
Encourage them to develop a personal relationship with God through 
these disciplines. 
 

• Discipleship Materials: Provide books, Bible studies, or other 
discipleship resources that address topics like Christian living, spiritual 
growth, and ministry involvement. 

 
 
3. Teach on the Importance of Serving (Missional) 
 
Train new believers to understand that Christian ministry is about serving 
others and following Jesus’ example. Encourage them to adopt a servant-
leader mindset. 
 

• Servant Leadership Training: Teach biblical principles of servanthood 
and leadership. Highlight passages like Matthew 20:26-28, where Jesus 
explains that greatness in His kingdom comes through serving others. 
 

• Hands-On Experience: Involve new converts in serving opportunities 
within the church. Whether it’s helping with set-up, children’s ministry, 
or outreach events, getting hands-on experience early on can be 
transformative. 

 
• Lead by Example: Demonstrate servant leadership through your 

ministry and life. Pastors, elders, and ministry leaders should model 
humility, integrity, and a heart for service. 

 
 
 
 
  



4. Equip Them with Ministry Skills 
 
As new converts grow in their faith, they should be trained in specific skills to 
help them serve in various ministry roles. This can include both practical and 
spiritual training. 
 

• Spiritual Gifts Assessment: Help new converts discover their spiritual 
gifts (Romans 12, 1 Corinthians 12). Offer a spiritual gifts assessment and 
teach how these gifts can be used for ministry. 
 

• Ministry Training Programs: Offer specific training workshops or 
courses for different ministry areas, such as evangelism, teaching, 
pastoral care, worship leading, children’s ministry, or missions. 
 

• Hands-On Ministry Practice: Give new converts opportunities to 
practice ministry skills in a supervised setting.  

 
 
5. Create Opportunities for Ministry Involvement 
 
Once trained, new converts need opportunities to apply what they’ve learned. 
Provide platforms within the church where they can actively serve and 
minister to others. 
 

• Gifts Based Ministry: Help people find a place to serve based on their 
spiritual gifts, not just to fill gaps in the church. When a believer is serving 
the body of Christ with the gifts God has given them, the individual and 
the church will both grow and be blessed.  
 

• Create New Ministry Roles: Every believer needs to belong and have a 
way to serve. If there are not any open opportunities, ask the Lord to help 
you create a role that fits the person and helps fulfill the vision and 
mission of the church.  

 
 
6. Release Them to Lead and Serve 
 
Once new converts are spiritually mature, trained, and equipped, they should 
be released to serve in ministry. Celebrate their growth and commission them 
to lead in their areas of giftedness. 
 

• Empower Them to Lead: Give them the freedom to take ownership of 
ministry roles. Provide ongoing support and guidance but allow them to 
independently lead projects, small groups, or outreach efforts. 
 



• Encourage Them to Obey: A healthy disciple is one who listens to the 
Lord and is willing to do whatever He asks. Support their obedience 
whether they stay in your church or God sends them elsewhere.    
 

 
7. Ongoing Discipleship and Multiplication 
 
A healthy church creates a culture of discipleship, where new believers are 
regularly trained and sent out to serve. This requires making discipleship an 
ongoing priority in the church's life. 
 

• Create a Disciple-Making Culture: Regularly teach the importance of 
discipleship and encourage all members to participate in this continuing 
process in their personal lives and the lives of others. 
 

• Multiply Leaders: Aim to continually develop and release new leaders, 
ensuring that the church grows spiritually and numerically as new 
converts are trained and sent out to minister. 

 
 
 
This process takes time, but it is essential for equipping new believers to fulfill 
God's call on their lives. That is the job of leadership…to help people be who 
God designed them to be.  
 
 


