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Healthy churches don’t grow accidentally — they grow intentionally. 
One of the clearest marks of a healthy church is that people always 
know what their next step is. From first-time guest to mature leader, 
there should be a visible, repeatable pathway. 

This playbook is not about copying another church’s personality or 
language. It’s about building a simple, adaptable system that helps 
people move forward spiritually. The goal is not activity — it’s 
transformation. 

If people don ’t know their next step, they usually take no step. 

Below is a practical framework churches of any size can adapt. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(edited 3-19-2026) 
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CREATING A CLEAR PATHWAY FROM 
FIRST VISIT TO SERVING IN MINISTRY 
 
 

1. INTENTIONAL GUEST WELCOME (EVERY SERVICE) 

Every service should create a clear and comfortable moment for guests to feel seen 
and guided. Many churches assume guests know what to do — they don’t. Guests 
are often wondering: “What’s expected of me?” and “Where do I go next?” 

A brief, warm welcome moment eliminates anxiety and gives direction. This 
moment should feel natural, not awkward or pressured. 

Best Practices: 

• Verbally acknowledge guests during the service. 

• Provide a simple connection card (physical or digital). Go to QR Code 
Monkey — https://www.qrcode-monkey.com.  Most churches use QR 
codes for guest connection cards, prayer request form, giving page, event 
registration etc. 

• Offer a small appreciation gift. Examples — Coffee mug, t-shirt, tumbler, $5 
gas card, etc. 

• Clearly explain what to do and where to go following the service.  

• Invite them to an upcoming next-step event (Welcome Lunch). Look below 
at #6 Newcomer gathering—welcome lunch explanation. 
 

Key Principle: 
Clarity removes awkwardness and increases guest engagement. 

 

2. CONSISTENT CALL TO SALVATION 

Every gathering should provide an opportunity for people to respond to Christ. While 
not every service may be identical, there should be a consistent expectation that 
people can take a spiritual step. 

Salvation invitations should be simple, biblical, and clear. Avoid assuming everyone 
in the room is already a believer. Create a moment that allows people to respond 
with dignity. 

https://www.qrcode-monkey.com/
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After someone makes a decision, immediately give them direction. A spiritual 
decision without a practical next step often fades quickly. 

Best Practices: 

• Clearly present the Gospel. 

• Provide an opportunity to respond. 

• Pray together. — (At the conclusion of a service, provide a clear and simple 
invitation for people to respond to what God may be stirring in their hearts. 
Briefly explain the gospel in understandable language — emphasizing 
God’s love, our need for forgiveness, and the opportunity to begin a new life 
through faith in Jesus — and invite those who are ready to take that step to 
pray, either silently or guided together. Create a calm, unpressured 
moment where people can respond personally, while also offering a next 
step for connection and follow-up so new believers are supported beyond 
the moment.)  

• Direct new believers to a follow-up resource. (Such as prayer team member, 
or information center — where they can receive a Bible, a new-believer 
guide, or information about classes, small groups, or mentorship 
opportunities. Emphasize that following Jesus is a journey best taken with 
others and reassure them that the church is ready to walk alongside them 
as they learn, grow, and take their next steps. 

• Encourage them to identify themselves for connection. 
 

Key Principle:  
 Every decision needs direction. 

 
3. WATER BAPTISM AS A CELEBRATED STEP 

Baptism should not be an afterthought — it should be a regularly scheduled, visible 
next step. When dates are pre-scheduled, promotion becomes easier and 
momentum builds. 

Celebrating baptism publicly reinforces that following Jesus is active and joyful. 
Testimonies create spiritual momentum for others who are considering the step. 

Best Practices: 

• Schedule baptism every 1–2 months. 
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• Promote consistently. 

• Share testimonies. During baptism service give opportunity for candidates 
to briefly share how they encountered Jesus and the difference He has 
begun to make in their lives as a public celebration of their faith journey. 

• Make registration for baptism simple. 

• Celebrate boldly during the service. —Whether through applause, cheering, 
standing, or verbal encouragement — in ways that fit the culture and 
personality of your church. The goal is to create an atmosphere where new 
believers feel fully supported and the church visibly rejoices in what God 
has done. 

Key Principle:  
Celebrated obedience inspires movement. 

This means that when a church visibly and joyfully celebrates people taking steps of 
faith, it helps others see obedience to God as normal, meaningful, and attainable. 
Public celebration reinforces that following Jesus is worth it, and it often gives 
courage to those who are still considering their own next step to move forward in 
faith. 
 

4. CAPTURE AND ORGANIZE GUEST INFORMATION 

Connection without follow-up is incomplete care. When someone fills out a card, 
they are extending trust. That trust must be stewarded well. 

A simple follow-up sequence keeps the church top-of-mind while building a 
relationship over time. The follow-up should feel helpful and relational—not sales-
driven. 

Best Practices: 

• Enter the attenders’ information into church software quickly. 

• Place guests into a 3-to-4-week follow-up flow plan. 

• Send one email per week.  See Appendix A at the end of this playbook. 

• Vary the voice in emails (pastor, staff, ministry leader). 

• Keep communication warm and brief.  See Appendix A. 
 

Key Principle:  
 Consistency communicates care. 
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5. PERSONAL TOUCH FOLLOW-UP 

Automation creates efficiency; personalization creates connection. A handwritten 
note or personal invitation communicates intentionality. 

In smaller churches, especially, personal follow-up can become a major strength. It 
reminds guests they are known — not just counted. 

Best Practices: 

• Send handwritten invitations to newcomer gatherings. 

• Reference something specific if possible. Welcome lunch, Growth Track, 
Special Event. 

• Keep tone friendly and sincere. 

• Mail within a few days of their visit. 

 
Key Principle:  
People stay where they feel known. 

 

6. NEWCOMER GATHERING (QUARTERLY OR BI-MONTHLY) 

A newcomer gathering like a welcome lunch or pie with the pastor, provides a 
relaxed environment where people can move from attending to belonging. This is 
often the first deeper relational bridge.  

The goal is not information overload. The goal is connection and clarity. Help people 
understand your story, your mission, and where you’re headed. 

Purpose: 

• Share who you are as a church. 

• Share where you’re going. 

• Share with new attendees how they can participate in the life of the church. 

Suggested Flow for Welcome Lunch: 

• Welcome & prayer 

• Food or refreshments 
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• Icebreaker introductions 

• Pastor shares personal story 

• Share church’s mission & culture— Contact Chad Deerman (email: 

cdeerman@mmn.ag) if you need example/copy of Culture Guide. 

• Share vision for the future 

• Provide clear ‘next steps’ process at Welcome Lunch— Salvation, baptism, 

welcome lunch, growth track, membership etc. 

• Q&A 

 
Key Principle:  
Belonging often precedes commitment. 

 
7. GROWTH TRACK / DISCOVERY CLASS / NEXT STEPS 

A Growth Track (or similar class) provides a structured step into deeper involvement. 
Many people want to serve — they just don’t know how. 

This environment should clarify beliefs, explain culture, and help people discover 
their gifts. It should remove confusion and build confidence. 

Best Practices: 

• Offer monthly or bi-monthly classes. 

• Keep it simple and concise. 

• Include spiritual gifts or strengths assessment. 

• Introduce serving opportunities clearly. 

• Provide printed or digital materials to help attendees retain and reference 
the information later. 

 
Key Principle:  
Understanding increases ownership. 

 

 

mailto:cdeerman@mmn.ag
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8. ENTRY-LEVEL SERVING OPPORTUNITIES 

Serving is one of the fastest ways people feel connected. Entry-level roles should be 
accessible and well-defined. 

Make it easy for people to say yes. Avoid making early serving feel like a lifetime 
commitment. 

  Examples: 

• Hospitality 

• Greeters 

• Setup/tear-down 

• Kids assistants 

• Tech helpers 

      Best Practices: 

• Frame serving as opportunity, not obligation. 

• Celebrate volunteers publicly. 

• Provide clear training. 

• Follow up quickly after interest is expressed. 

Key Principle:  
 Serving builds belonging. 

 

9. MINISTRY PLACEMENT & BACKGROUND CHECKS 

Once someone expresses interest in serving, the response should be timely. A 
delayed response can unintentionally communicate disinterest. 

Protecting children and vulnerable populations through background checks is 
essential for safety and integrity. 

        Process: 

• Send interest form to ministry leader.  See Appendix B.  

• Have ministry leaders contact within 1–2 weeks.  
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• Schedule a conversation. 

• Complete background checks where required. —In Michigan, churches 
commonly conduct background checks through the Michigan State Police 
Internet Criminal History Access Tool (ICHAT), which allows organizations to 
run a criminal history search using basic identifying information. Churches 
should have every volunteer complete an application and sign a written 
consent form before the check is processed, since permission is required to 
run a screening. Many churches require background checks for anyone 
serving with children, youth, or vulnerable adults before they begin 
ministry. 

• A typical church process may include: 

• Volunteer application and ministry interview 

• Signed background check authorization form 

• ICHAT criminal history search through Michigan State Police 

• Review of results by a designated church leader 

• Notify leader once cleared 

 
Key Principle:  
Responsiveness communicates value. 

 

10. ONBOARDING PROCESS FOR SERVING 

Onboarding should feel intentional, not informal. When expectations are clear, 
confidence increases. 

Provide structure from the beginning. Define roles, responsibilities, and who they 
report to. Healthy onboarding reduces burnout and confusion. 

  Best Practices: 

• Provide ministry description. 

• Offer basic training on how the ministry area works. 

• Assign a mentor. —A mentor or ministry leader should warmly welcome the 
new volunteer, clearly explain the mission and expectations of the ministry, 
and walk them through their role so they feel confident, supported, and 
prepared to serve from the start. 
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• Set a check-in conversation after the first few weeks to see how they are 
doing in their new role. 

 
Key Principle:  
Clarity creates confidence. 

 

11. PARTNERSHIP / MEMBERSHIP PATH 

Partnership or membership clarifies alignment with the vision and mission of the 
church. While everyone is welcome to attend and serve at entry level, membership 
requires shared belief and vision. 

Partnership/Membership should explain mission, values, and expectations. This 
protects culture and unity. 

Requirements may include: 

• Consistent attendance 

• Active serving—Church membership includes actively participating in the 
life and ministry of the church, as we believe every member has a unique 
role to serve, contribute, and help build up the body of Christ. 

• Completion of partnership/membership class 

• Agreement with the church’s theological beliefs and values  

• Signed covenant—Check out Membership Playbook Kit on our website: 
MMN.ag  

 
Key Principle:  
Alignment protects culture. 

 

12. LEADERSHIP LEVEL 

The leadership level recognizes those who naturally stand out through faithfulness, 
character, and initiative within the membership, and begins the intentional process 
of empowering and equipping them to lead others and take greater responsibility in 
advancing the mission of the church. 

Leadership is not automatic — it is intentional. Leaders should be selected based on 
faithfulness, alignment, and maturity. 
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Leadership involves responsibility beyond participation. Provide structure, reviews, 
and coaching. 

Key Principle:  
 Influence requires investment. 

 

13. DIRECTOR-LEVEL LEADERSHIP 

Directors oversee leaders and carry ownership of ministry areas. They are culture 
carriers and vision implementers. 

This level requires strategic thinking, delegation, and development of others. 

 
Key Principle:  
Healthy churches multiply leadership, not tasks. 

 

14. PASTORAL DEVELOPMENT PATHWAY 

Some individuals will sense a call to vocational ministry. Churches should 
intentionally provide pathways for development. 

When churches create leadership pipelines, they strengthen their future and expand 
Kingdom impact. 

   Possible Pathways: 

• Internships 

• Credentialing tracks—Check out MMN.ag website for credentialing process. 

• Ministry training programs—Sign up for future pastor cohort. 

• Mentoring relationships 

• Education partnerships 

 
 Key Principle:  
 A healthy church develops future shepherds. 
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APPENDIX A 

Follow up Email: 

 

{ to: first name } 
 
   Angie and I want to take a moment to say thank you for making a connection to 
FAC. We know that being a guest at a church can be difficult enough, but choosing 
a church can be downright unnerving. We are honored that you came. We know 
you are busy, so here is a summary of options available for you to connect. This way, 
you can find what works best for you.     
 
      You have 3 service options: Sunday at 8:30, 10:00, and 11:30 am and Wednesday 
small groups at 6:30 pm.  We have discovered that people like the options and 
frequently switch services to fit their plans for the day. All services have fully staffed, 
trained, and vetted leadership and ministry from birth through middle school. 
 
     We trust you felt welcome and sensed what is described as the Faith Alive 
difference. God is the difference maker, and when He transforms people's lives, it is 
seen and felt, and that spills over into everything.  
 
        Additionally, we have a Prayer and Visitation Ministry.  Should hospital care or 
an emergency occur, please call the church at 989-345-5440, and after hours, 
simply press 9, and you will be linked to experienced pastoral care. 
 
We look forward to a growing friendship, and hopefully, you will choose to become 
a part of the ever-growing FAC family.  Our ministry team is here to be of service to 
you; please don't hesitate to connect. 
 
 
Connecting Our Communities to Christ, 
 
- Chad & Angie Deerman 
 
Here are a few quick links to other things that might be of interest: 
 
Get our new App HERE. 
Follow us on Facebook. 
Website: FaithAlive.church 
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APPENDIX B 
 

Ministry List presented in Growth Track 
 

 

Name _______________________________________  

Phone _______-________-__________     Text this? Y N  

email: ___________________________________________  

 

Please indicate your selection(s) and this form will be forwarded to the appropriate 

Ministry Leader, who will make connection with you directly.  

 

Please select a ministry you want to know more about. 

 

Children’s Ministries  

Student Ministries  

Young Adult Ministry  

Music Ministry  

Tech & Media  

Community Outreach  

Missions 

True North Counseling  

Life Groups 

Visitation Team 

Prayer Ministry 

Hospitality 

Greeters 

Safety Team 

Facilities Care 

Other _________________________________  
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APPENDIX C 
 

MINISTRY BACKGROUND CHECK APPLICATION 
 

Sample Ministry Volunteer Application 
 
Thank you for your interest in serving! 
 
Our desire is to help every volunteer serve in a role that matches their gifts while 
creating a safe, healthy environment for everyone involved in ministry. Please 
complete the following application. 
 
Personal Information 
Full Name: __________________________________________________ 
Address: ____________________________________________________ 
City / State / Zip: ____________________________________________ 
Phone: (_______) ____________________________________________ 
Email: ______________________________________________________ 
Date of Birth: _______________________________________________ 
 
Spiritual Background 
How long have you been attending our church? 
☐ Less than 6 months 
☐ 6–12 months 
☐ 1–3 years 
☐ 3+ years 
Briefly share your faith story or relationship with Christ: 
 
Have you been water baptized? 
☐ Yes ☐ No 
 
Ministry Interest 
Ministry area(s) you are interested in serving: 
☐ Children’s Ministry 
☐ Youth Ministry 
☐ Hospitality / Guest Services 
☐ Worship / Production 
☐ Small Groups 
☐ Outreach / Events 
☐ Other: ___________________________ 
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Safety & Screening 
(Some ministry roles require a background check to help us maintain a safe 
environment.) 
Have you ever been convicted of a crime (excluding minor traffic violations)? 
☐ Yes ☐ No 
If yes, please explain: _______________________________________________________________ 
 
 
 
 
 
 
Answering “yes” does not automatically disqualify you from serving. 
 
 
Agreement & Authorization 
I understand that serving in ministry is a commitment to represent Christ and the 
church with integrity. I agree to follow church policies and leadership direction. I 
authorize the church to conduct appropriate reference checks and, where 
applicable, a background check in accordance with local laws. 
 
Signature: ___________________________________________________ Date: _____________ 
 
 
 
 
For Church Use Only 
Application Received By: __________________________________________________________ 
Interview Completed: ☐ Yes ☐ No 
Background Check Completed: ☐ Yes ☐ No 
Approved Ministry Placement: ____________________________________________________ 
 
 

 


