
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOW TO HANDLE THE  
 
 
 

Conflict of Changing Church Culture to  
Reach The Lost Playbook 

 
 

 



HOW TO LEAD YOUR CHURCH IN 
BECOMING MISSIONAL 
 
 
Leading a church through times of change, especially when reaching new 
people, requires planning, effective communication, and a heart for unity.  
 
While most believers would say they want to reach people for Jesus, often, 
when unchurched people come, it creates conflict, stress, and concern.  
 
This challenge frequently arises for reasons. 
 

1. Church Comfort. Many Christians believe the local church should be a 
sanitized place. Thinking of it as more of a spiritual spa versus a spiritual 
hospital that welcomes sick people. A natural tension arises when people 
new to faith act in ways that threaten the “normal” that the church is 
used to.  
 

2. Church Position. Another tension is the concern of being a bigger fish 
in a small pond versus a smaller fish in a large pond. At times, reaching 
your community and growing the church can threaten long-standing 
members' positions as the church changes. Often, resistance comes 
from what long-term members perceive as losing their importance or 
influence.  
 

3. Church Conflict. As the church reaches more people, it stretches the 
budget, expands serve teams, and brings different ideas and 
perspectives. This is often where negative opinions and criticisms 
surface.  

 
 
So, how does a pastor lead the church through this? Below are some critical 
strategies for leading your church in these seasons: 
 
 
1. Embrace the Vision for Change 
 
As a pastor or leader, you must first embrace the vision for growth and change. 
This involves seeking God’s guidance, being transparent about reaching new 
people, and focusing on the church's mission: to make disciples and share the 
gospel. 
 



• Cast Vision Clearly: Ensure the church understands why change is 
necessary and how reaching new people aligns with the Great 
Commission (Matthew 28:19-20). 
 

• Communicate God’s Leading: Share how you’ve sought God’s direction 
for this season of change, and help the congregation see that it is part of 
God’s plan for the church. 

 
 
2. Communicate the Change Effectively 
 
Change can often bring uncertainty, so clear and consistent communication is 
vital. Keep the congregation informed about the changes happening and why 
they are necessary. Growth can sometimes lead to discomfort or resistance, 
especially from long-time members. It’s essential to prepare the congregation 
emotionally and spiritually for these changes. 
 

• Be Transparent: Let people know what changes are coming, why they’re 
needed, and how they will impact the church. Address concerns and 
answer questions openly. 
 

• Use Multiple Channels: Communicate through sermons, emails, social 
media, and face-to-face meetings to ensure everyone hears the 
message. 
 

• Highlight the Benefits: Help the church understand that reaching new 
people brings fresh energy, new gifts, and the opportunity to fulfill the 
church’s mission more effectively. 

 
• Address Fears: Acknowledge that change can be challenging and listen 

to the concerns of members who may be hesitant. Offer reassurance and 
emphasize the importance of being a church that welcomes all people. 
 

• Create Unity Around the Mission: Remind the congregation that 
reaching new people is part of the church’s purpose and that the gospel 
is meant to be shared beyond the existing membership. 
 

• Celebrate Diversity: Encourage the church to embrace the diversity of 
reaching new people—regardless of age, race, socioeconomic 
background, or life experiences. 
 

• Over Communicate: When you have communicated so much and for so 
long that you are ready to stop, that’s about the time people finally start 
to get it. Communicate more than you think is necessary.  

 
 



3. Maintain Core Values and Traditions 
 
While change is necessary, it is essential to keep some core elements of the 
church’s identity intact. Maintaining a balance between honoring the church’s 
past and embracing its future helps long-time members feel secure. 
 

• Honor Traditions: Maintain meaningful traditions to the congregation 
while introducing new methods or ideas that can help reach new people. 
 

• Stay Mission-Centered: Reaffirm the church’s commitment to biblical 
teaching, worship, and community, even as new outreach strategies or 
services are introduced. 

 
 
4. Lead a Culture of Inclusion 
 
As new people enter the church, create an environment where they feel 
welcome and valued. Help the congregation embrace newcomers and 
practice hospitality. 
 

• Teach on Hospitality: Preach or teach about the biblical mandate to 
welcome strangers and show hospitality (Romans 12:13, Hebrews 13:2). 
Encourage members to go out of their way to greet and connect with 
new people. 
 

• Set an Example: Personally welcome new attendees and encourage 
other leaders to do the same. Train greeters and hospitality teams to 
make new people feel at home intentionally. 
 

• Create Connection Opportunities: Develop follow-up systems, small 
groups, or welcome lunches where newcomers can connect with 
existing members and get involved in the church's life. 

 
 
5. Equip and Empower Leaders 
 
Strong and clear leadership is essential during times of change. Equip current 
leaders to handle the shifts and changes and empower new leaders to help 
reach new people. 
 

• Leadership Training: Offer training to church leaders and volunteers on 
navigating change and supporting the church’s mission of reaching new 
people. 
 

• Expand Leadership Teams: As the church grows, more people will be 
involved in leadership roles, especially those who can connect with 



newer members. This will help spread responsibility and foster a sense of 
shared ownership. 
 

• Mentor New Leaders: Encourage and disciple new leaders who can help 
bring fresh perspectives and energy to the church’s outreach efforts. 

 
 
6. Adapt Church Services and Ministries 
 
As the church changes and new people join, you may need to adjust how 
services and ministries are run to better accommodate the growing needs. 
 

• Evaluate Services: Ensure that worship, teaching, and other aspects of 
the service are accessible and relatable to new attendees. Consider 
adding additional services or changing service times to help reach new 
groups of people.  

 
• Offer New Ministries: Introduce new programs or ministries that 

address the needs of those you’re trying to reach (e.g., young families, 
singles, the elderly, etc.) 
 

• Focus on Discipleship: Ensure a strong system of discipleship is in place, 
helping new believers grow in their faith and integrate into the church 
community. 

 
 
7. Pray and Seek God’s Guidance 
 
Throughout the change process, staying rooted in prayer and reliance on God 
is essential. Seek His wisdom for each decision and pray for unity within the 
church as it navigates change. 
 

• Call the Church to Prayer: Invite the congregation to pray for the new 
people the church is reaching, for wisdom during transitions, and for 
unity within the body of Christ. 
 

• Personal Prayer: As a leader, regularly pray for your leadership, your 
church, and the people God is bringing into your congregation. 

 
 
 
 
  



8. Celebrate 
 
As new people come into the church, take time to celebrate the impact of the 
outreach efforts. Share stories of transformation, baptisms, and testimonies of 
how God moves in the church. 
 

• Share Testimonies: Highlight the stories of new believers or people 
impacted by the church’s outreach. 
 

• Celebrate Growth Milestones: Take time to publicly celebrate when the 
church reaches certain milestones (for example, the number of baptisms 
or successful outreach events). 

 
 
9. Be Patient and Lead with Grace 
 
Change takes time, and not everyone will adjust at the same pace. Be patient 
with the congregation and lead with grace as you navigate the challenges and 
blessings of reaching new people. 
 

• Show Compassion: Understand that some members may feel anxious 
or resistant, and approach them compassionately. Listen to their 
concerns and reassure them of their place in the church. 
 

• Keep the Long View: Church growth and change is a long-term process. 
Stay focused on the overall vision and continue to lead with grace and 
perseverance. 

 
 
 
 
By taking these steps, a pastor or church leader can guide their congregation 
through change while reaching new people effectively and maintaining unity 
within the church. 
 
 


