How to Do a Missions Trip to Your City
Playbook



I HOW TO MAKE IT HAPPEN

We often think of a missions trip as outreach that takes place in a faraway city
or another country. But what about the city and culture where your church
exists? A missions trip to your city is an impactful way to serve your local
community, reach new people, and engage in hands-on ministry.

While it may not involve traveling to a distant location, a local missions trip is
just as meaningful and allows the church to meet real needs in its own
backyard.

Below are some thoughts on how to plan and execute a successful missions
trip to your city.

1. Pray
Seek God’'s guidance. The most important question: What does God want?

e Seek God's Vision: Ask God to reveal what He wants to do in your city
and how your church can be part of making it happen.

e Pray for the team that will serve: Pray that God stirs in the hearts of
people to be willing to serve and participate. Pray that the lives of the
volunteers will be changed as well as the hearts of those they are
reaching.

e Pray for the people you will serve: Pray for those you will be
encountering. Pray that the Holy Spirit begins working in their hearts
long before the trip occurs.

e Pray for Resources: Reaching your city takes planning, people,
materials, and finances. Ask for God'’s provision. When God calls you to
reach your city, He will provide the resources needed to effectively carry
out the trip.

2. Assess the Needs in Your City

A local missions trip is most effective when it meets actual needs. We may
think we are being helpful but if what we are doing isn't something our
community really needs, our efforts may fall short. So before planning the trip,
assess your community's needs.



Community Research: Contact local organizations, ministries, and
leaders to determine which areas need the most help. Identify key areas
in the city with physical, emotional, or spiritual needs. Consider talking
to city officials, local non-profits, and other churches to learn about
ongoing issues like homelessness, poverty, or underserved areas.

Determine Focus Areas: Based on your findings, choose a focus for your
missions trip, such as feeding the homeless, doing neighborhood
cleanup, visiting nursing homes, sharing the gospel door-to-door, etc.

3. Build a Leadership Team

Organize a team to help plan, coordinate, and lead the missions trip. These
leaders will oversee areas like logistics, volunteer coordination, finances,
promotion and communication.

Director: This person will oversee the entire trip and lead each of the
leaders that are over specific areas.

Logistics Coordinator: Organize volunteers, schedules, locations, travel,
contact people, ordering supplies, etc. Anything that has to do with
organizing when, where, and how things will happen.

Ministry Leaders: Assign a leader to each area of ministry that will be
carried out. For example: housing, food, flyer distribution, prayer walks,
daily services, distribution of various supplies, finances, communication,
gifts to the community, set up, clean up, and so on.

4. Set a Clear Mission and Goal

Define the purpose of the local missions trip and what you hope to accomplish.
Clear goals help to provide direction, rally support, and keep the team focused.

Purpose Statement: Create a concise statement outlining the trip's
purpose. For example, “Our mission is to serve and share the love of
Christ in our city through acts of service and evangelism.”

Set Measurable Goals: Establish achievable goals within the trip's
timeframe. Some examples include serving 500 meals, conducting
prayer walks through specific neighborhoods, cleaning up an area of
your city, or distributing clothing and hygiene kits.



5. Create a Budget and Fundraising Plan

Estimate the costs involved in the missions trip. Even though it's a local trip, it
still requires finances to make it happen.

Budget Considerations: Include expenses such as transportation, food
and water for your team, outreach materials, promotion, equipment,
tools for service projects, etc.

Fundraising: Raise funds through special offerings or fundraising events.
Encourage church members to sponsor specific aspects of the trip, such
as meals or supplies for one outreach activity.

6. Partner with Local Organizations

Partnerships can multiply your impact and provide valuable expertise. Work
alongside organizations already serving the city.

Connect with Local Ministries: Partner with homeless shelters, food
banks, or community outreach programs. Ask how your church can
assist with what they are already doing or collaborate on new projects.

Work with Schools or Community Centers: Offer to serve by providing
tutoring, helping with after-school programs, or donating items to help
students in need. Community centers are a great place to help with
projects or assist with offering helpful services for people.

Engage with Local Churches: Consider partnering with other
likeminded churches to broaden the mission trip's reach and resources.

7. Plan Outreach Activities

Choose activities that align with your mission and address your community's
specific needs. These activities should be practical, impactful, and tailored to
your church's abilities and resources.

Service Projects: Organize service-oriented outreach, such as:
o Feeding the homeless or running a community food pantry.
o Conducting neighborhood clean-up and beautification projects.
o Offering free car washes or home repairs for low-income families.
o Help unemployed people fill out job applications



e Community Events: Host block parties, free medical clinics, or sports
camps in local parks or neighborhoods to build relationships with
residents and serve them in practical ways.

e Youth or Children’'s Outreach: Plan special events, such as Vacation
Bible School, tutoring programs, or after-school activities for children in
underserved areas. Give away backpacks, school supplies, free haircuts,
clothes, etc.

8. Recruit and Train Volunteers

Invite your congregation to participate in the missions trip and recruit
volunteers based on the trip's specific needs. Provide training and preparation
to ensure everyone is equipped.

e Recruitment: Hold sign-up events, make announcements during
church services, have your leadership team approach and ask people
directly, and provide easy access to information online. Encourage
people of all ages and skill levels to get involved.

e Training: Offer sessions on evangelism, working with the homeless,
cultural sensitivity,and team building. Ensure volunteers understand the
mission, their roles, and how to serve with humility and love.

9. Organize Logistics

Have your logistics coordinator create a detailed schedule for the missions trip,
including locations, specific times for outreach events, transportation, and
meal breaks. Logistics should ensure that everything runs smoothly during the
trip.

e Itinerary: Plan a daily schedule that includes time for team devotions,
outreach events, meals, breaks, and debrief at the end of each day. If
necessary, coordinate transportation to different parts of the city.

e Supplies and Materials: Gather and distribute necessary supplies in
advance, including outreach materials (e.g., Bibles, tracts, hygiene kits),
food, water, and service project tools.



10. Prepare Spiritually

Spiritual preparation is key for any mission trip. Encourage volunteers to spend
time in prayer and seek God's will for the trip.

e Pre-Trip Devotions: Schedule times for team prayer and devotions
leading up to the trip. Pray for the city, the team, the people you'll
encounter, and God’s favor on the mission.

e Fasting: In the weeks leading up to the trip, encourage the team to fast.
You may even want to call for a church-wide fast before the missions trip,
asking the congregation to seek God's guidance, provision and strength.
Fast for specific outcomes from the trip.

11. Execute the Missions Trip

Once everything is in place, it's time to go! Ensure that leaders oversee their
areas and that the team works smoothly together.

e Leadership on Site: Ensure your leadership team is visible and available
to address any issues. Regular check-ins with teams and leaders help
keep things on track.

e Adaptability: Be flexible and ready to adjust plans based on
circumstances, such as weather, location availability, or shifting
community needs.

12. Debrief and Celebrate

Once the trip is over, take time to debrief with the team and celebrate what
God has done through the missions trip.

e Debriefing Session: Gather the team to reflect on what went well, any
challenges faced, and how the trip impacted the community and the
volunteers.

e Celebrate Successes: Thank the volunteers, celebrate any spiritual
breakthroughs, and encourage them to share testimonies. Also share
stories with the congregation about how God moved during the trip.
Maybe create a highlight video of the trip to share.



13. Follow up and Build Relationships

After the missions trip, follow up with those you served and seek to establish
long term relationships.

e Personal Follow-Up: Reach out to individuals interested in knowing
more about Jesus or requesting prayer. Invite them to church or small
group events.

e Long-Term Impact: Work with the organizations or communities you
served to explore ways to offer ongoing support, whether through
regular volunteerism, donations, or partnerships in future outreach
events.

Through a local missions trip, your church can make a lasting impact on your
city by carefully planning, building relationships, and following God's leading.



